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Disclaimer
Cautionary Note Regarding Forward-Looking Information

This presentation may include forward-looking information and forward-looking statements within the meaning of applicable securities laws (“forward-looking 

statements”). Particularly, information regarding Lightspeed’s customers, product offerings and planned product roadmap. Forward-looking statements are 

statements that are predictive in nature, depend upon or refer to future events or conditions and are identified by words such as “will”, “expects”, “anticipates”, 

“intends”, “plans”, “believes”, “estimates” or similar expressions concerning matters that are not historical facts. Such statements are based on current expectations of 

Lightspeed’s management and inherently involve numerous risks and uncertainties, known and unknown, including economic factors. A number of risks, uncertainties 

and other factors may cause actual results to differ materially from the forward-looking statements contained in this presentation, including, among other factors, 

those risk factors identified in our most recent Management’s Discussion and Analysis of Financial Condition and Results of Operations, under “Risk Factors” in our 

most recent Annual Information Form, and in our other filings with the Canadian securities regulatory authorities and the U.S. Securities and Exchange Commission, all 

of which are available under our profile on SEDAR at www.sedar.com and on EDGAR at www.sec.gov. Readers are cautioned to consider these and other factors 

carefully when making decisions with respect to Lightspeed’s subordinate voting shares and not to place undue reliance on forward-looking statements. 

Forward-looking statements contained in this presentation are not guarantees of future performance and, while forward-looking statements are based on certain 

assumptions that Lightspeed considers reasonable, actual events and results could differ materially from those expressed or implied by forward-looking statements 

made by Lightspeed. Except as may be expressly required by applicable law, Lightspeed does not undertake any obligation to update publicly or revise any such 

forward-looking statements, whether as a result of new information, future events or otherwise.

Comparables

Any comparable information about other companies was obtained from public sources and has not been verified by the Company. The comparable companies face 

different risks from those applicable to the Company. Readers are cautioned that there are risks inherent in making an investment decision based on the comparables, 

that past performance is not indicative of future performance and that the performance of the Company may be different from the comparable companies. 

Accordingly, readers are cautioned not to put undue reliance on the comparables in making an investment decision.
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● 15+ years TMT

● B2B and B2C

● Corporate, consulting, and start up/scale up environments

● Strategy, finance, operations

About me



The ideal Lightspeed retailer

Apparel & Footwear

Sporting goods 

Outdoor

Home & Garden

Bikes

Health & Beauty

Gift & Books

Vape & Smoke

Pets

Toys & Hobbies

Jewellery

Golf

✔ Complex merchants with several thousand SKUs

✔ Omnichannel: physical-first or clicks-to-mortar

✔ Globally consistent needs within verticals

✔ High GTV customers 



The future of Lightspeed: Commerce Platform

Commerce platform

Future: one-stop commerce platform

Merchant Services

Brand & Supplier 
Services

Consumer 
Services

Personalization, 
Digital Channels 
& Marketplace

Merchandising & 
Distribution

Tailored Goods 
Production

Financial 
Services

Data 
Services

● Merchant services

● Supplier services

● Consumer services

● Financial services

● Data services



Consumers

Trust
I need to have complete trust 

in my system of record 
(payments, inventory and 

customers).

Optimise 

Optimise my inventory 
strategy (merchandise, 

clearance, procurement) so 
that I never miss a sale. 

Grow
I need to acquire, retain and 
grow my customers so that I 
can sell more and grow the 

scale of my business.

Control
Control what my employees 
can access so that I have the 
confidence in the security of 

my account and data.

Suppliers

The omnichannel retailer 



Suppliers Consumers

Compelling 
front-of-house 

experience

Comprehensive 
backoffice

Optimize + control 
your business

Increasing scale 
and growth

Embedded 
financial 
services

● Inventory 
Management 
(Procurement, 
Merchandising, 
Clearance)

● Performance 
Analytics

● Employee Mgmt + 
Permissions

● Accounting

● Easy to use in-store 
workflows 
+ POS

● Mobile + Hardware

● Seamless 
integrations

● Open API and 
platform

● Consumer 360˚

● Online Selling 
(Ecommerce)

● Loyalty

● Marketing 
(Email + SMS)

● Online 
Marketplaces

● Lightspeed Capital

● Lightspeed 
Payments

Lightspeed Retail Merchant Platform

Data and Insights

A comprehensive platform for complex retailers



How we win

Easy to use and learn

Advanced platform leads to 
lower support requirements, 
embedded financial services, 

self service upgrades.

1 Easy to build and 
extend

Easy bundling with billing 
and advanced APIs to 

allow third party 
developers to build on the 

platform.

2
Easy to sell

Advanced product 
functionality, sophisticated 

pricing and packaging. 
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Easy to use

✔ Reduced support contact rate

✔ Embedded Financial Services

✔ Self-service upgrades

✔ Ecom set up



Easy to build

✔ Microservices with clear integration points

✔ Easy bundling and billing with                                
third-party developers

✔

 Design in progress



Easy to sell

✔ Product functionality 

✔ Sophisticated pricing and packaging

✔ New add-ons from existing features                                      
in < one day



Confidence in a platform that drives higher ARPU                    
and is more efficient

New customer Software 
ARPU $USD*
(Q1 & Q2 average)

Software Support contacts 
per Customer Location 

(Q1 & Q2 average)

-41%

Platform hosting cost 
per Customer Location

(Q1 & Q2 average)

-17%+34%

All figures compare Lightspeed’s new flagship retail platform to its most widely used non-flagship retail platform for the six months ended September 30, 2022.

*Based on Lightspeed’s experience with the new flagship and non-flagship retail platforms sold to new Customer Locations specifically in NOAM during the six months ended 
September 30, 2022. 



Presence by region 

APAC

EMEA

NOAM

Allocation of Retail Customer Locations by region as at September 30, 2022



Some retailers and brands use spreadsheets to compile 

orders and trade data. Both manually manipulate 

and enter data into non-integrated systems.

A trillion+ dollar industry  is broken...

..until now

Retailers have been hindered to replenish stock quickly, receive 

instant product information and visualize their assortment.

This has limited brands’ visibility on retailer performance 

and stocking needs.

(1) Estimated revenue of the apparel market worldwide from 2013 to 2026 (statista, 2022)
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https://www.statista.com/forecasts/821415/value-of-the-global-apparel-market
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